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I-680 SMART CARPOOL LANE PROJECT - RFP A06-020 CONSULTANT SERVICES TO ASSIST
IN PROJECT CONTROLS AND DELIVERY

Questions from the Pre-Proposal Meeting on August 10, 2006
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Who is the Electronic Toll Systems (ETS) Engineer consultant on board now?
Wilbur Smith Associates of New Haven, CT., URS Corporation providing civil engineering and Gray-
Bowen Inc. for Project Controls.

Who is responsible for developing the contract?
ACCMA staff will start contract negotiations with the selected firm/team.

What meetings would thé selected firm/team have to attend?
Attendance would be at Project Team Meetings (weekly), PDT meetings (assume 10), Management
Steering Committee (assume 10) and the Joint Powers Authority (assume 10).

What program is currently being used to maintain the schedule?
The schedule is in Microsoft project.

What is the schedule for this contract?
The term of the contract is for a two-year base term with up to two one-year extensions.

E-mailed Question:

Q:

A:

Do you need submittals from one team offering all the disciplines, or if a firm can submit for just the
value engineering and constructability review portions?

No, the firm/team can not submit for just portions of the RFP.



